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PUBLIC SCHOOL REVIEW 

Purpose 

All Western Australian public schools are reviewed every three years by the Department of 
Education’s Public School Accountability directorate. A review gives assurance to the local 
community, the Minister for Education and Training and the Director General that a school is 
operating effectively and delivering high quality education to its students. The review 
acknowledges the achievements of the school and gives feedback to support the principal and 
staff with their improvement planning. 

The principal provides the review team with a self-assessment of the school’s performance based 
on evidence gathered by the principal and staff. Information validated by the review team is 
considered before and during the school visit. This forms the basis for the school review report. 
The report is provided to the principal, the chair of the school board/council and the Regional 
Executive Director. 

Expectations of schools 

For all Western Australian public schools, expectations are set out in either: the Delivery and 
Performance Agreement, which is an agreement between the Department (represented by the 
Director General), school (represented by the principal) and school board (represented by the 
school board chair); or, the Principals’ Statement of Expectations and the Funding Agreement for 
Schools. 

School performance rating 

This performance rating is based on information gained from the self-assessment submission and 
the validation process. It is focused on a review of the following areas of school performance: 
relationships and partnerships; learning environment; leadership; use of resources; teaching 
quality; and student achievement and progress. 

 

The school’s performance rating is: 

 

Effective 

The school demonstrates effective practice in creating the 
conditions required for student success. 

 

 

Needs Improvement 

The school has aspects of its practice below expectations and 
needs supported action to improve student success. 

  



 

© Department of Education WA 2019 3 

Context 

Kenwick School is located in the suburb of Kenwick, approximately 19 kilometres from the Perth 
central business district, in the South Metropolitan Education Region. 

As an education support school, Kenwick School delivers educational programs for students with 
special educational needs. These include severe to profound intellectual disabilities, sensory and 
physical impairments, as well as other complex medical and behavioural conditions.  The school 
currently enrols 89 students from Kindergarten to Year 13.  

Established in 1981, Kenwick School offers a safe, supportive and engaging learning 
environment that enables students to acquire the functional knowledge, coping, life and social 
skills they require to achieve their full potential.  

Individualised and inclusive learning programs are underpinned by collaborative engagement with 
students, their families and other specialists. 

School self-assessment validation 

The Principal submitted a comprehensive and rigorous school self-assessment.  

The following aspects are confirmed: 

 The process of preparing for the Public School Review and the recent appointment of two 
deputy principals provided the impetus for the school to critique existing school self-
assessment and school improvement procedures.   

 The school deliberately aligned its review of self-assessment and school improvement 
processes with the development of the 2020-2023 strategic plan, with a focus on ensuring 
that staff were actively engaged in both the reflection and development phases.   

 To ensure clarity of understanding, the school is adopting a ‘keep it simple’ mantra that 
emphasises agreement with the school’s vision and the formation and articulation of three 
key improvement drivers (curriculum development, positive social development and 
enhancing student communication). Increasingly, these key drivers are reinforced through 
consistent instructional approaches that are implemented across multiple settings.  

 Education assistants, teachers, leaders of learning and administrators provided valuable and 
considered input into the school’s Electronic School Assessment Tool (ESAT) submission. 

 During the validation visit several staff and community members confidently provided 
valuable contributions that confirmed, and expanded upon, the school’s ESAT submission.   

 

The following recommendations are made: 

 Build on and embed the increasingly self-reflective culture that has been established. 

 Continue to build the capacity of leaders, at all levels, to engage staff in cyclical 
establishment and review of school improvement drivers.  
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Public School Review 

Relationships and partnerships 

The School Council and parents highlight the relaxed, yet professional, staff who contribute to 
a calm and welcoming school environment. The support provided to families is valued highly.   

Effectiveness The review team validate the following: 

 School priorities are considered responsive and proactive. They directly 
reflect the needs and aspirations of students, emphasising positive social 
development, communication and a futures-focused curriculum.   

 A broad variety of purposeful community partnerships provide opportunities 
for learning enrichment, supplement specialist intervention services and/or 
provide stronger connections with the business community.   

 The Big Plan individualised planning process supports students to push 
boundaries and enhances planning for post-school transition.   

 The School Council is aligned strongly to school priorities. It understands 
current levels of performance and confidently contributes to governance 
and school improvement discussions.   

Improvements The review team support the following actions: 

 Continue to enhance family engagement and the development of 
purposeful connections with the multicultural school community, including 
the partnership with the Ethnic Disability Advocacy Centre (EDAC). 

 Through the School Council, strategically recruit community members who 
can support the school in key priority areas.  

 

Learning environment 

The school is undergoing a purposeful move from compliance-based approaches to ‘managing’ 
behaviour to a positive socialisation culture that: enhances relationships through reinforcement; 
teaches choice and pro-social skills; and uses data to inform case management.   

Effectiveness The review team validate the following: 

 There is a targeted focus on assisting teachers to view themselves as 
facilitators of learning rather than managers of student behaviour.   

 The Positive Social Development (PSD) approach has moved from initial 
clinical psychology support of individual students, to broader school 
application by classroom staff, with assistance from a skilled support team. 

 An exemplary longitudinal PSD tracking system supports the fine tuning of 
behavioural approaches and support needs. There is an intent to consider 
whether this system can visually align incident and intervention tracking.     

 A Social Development Team File explains the school’s PSD framework and 
includes: strategies that support the approach to be embedded; leadership 
and support responsibilities; and data tracking methodology.   

 Comprehensive staff induction processes are linked to key strategies.   

Improvements The review team support the following action: 

 Consolidate and support the PSD approach through strategic and 
operational school improvement planning.   
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Leadership 

School leaders are leading the reinvigoration of school improvement processes to ensure 
stronger focus on whole-school engagement, high expectations and distributed leadership.   

Effectiveness The review team validate the following: 

 Alignment of the school culture to the PSD key strategy focuses on the 
building of positive and trusting relationships with students, and is shifting 
mindsets around behaviour and facilitating considered responses to 
behaviour. 

 A strong sense of staff voice, and respect for it, is supporting staff to 
connect with key focus areas for improvement, most notably in the areas of 
communication, PSD and workplace learning.   

 Consultation committees inform the work of curriculum leaders.  

 A therapy coordinator considers the implications of onsite therapy access 
and ensures stronger home-school-therapy links.   

 The process of school ‘rebranding’ was developed from school community 
aspirations, which has increased ownership and enhanced school pride.    

Improvements The review team support the following actions: 

 Support curriculum leaders to analyse and use data when determining 
what, how and when key strategies will be implemented.   

 Strengthen links between data analysis and strategic/operational planning.  

 Align the new leadership structure to the strategic directions of the school.   

 

Use of resources 

Resource deployment at Kenwick School is purposeful, student focused and well managed.   

Effectiveness The review team validate the following: 

 Judicious attraction and use of school, community and Departmental 
funding has seen the establishment of an outstanding, purposefully 
designed and interactive playground that accommodates all students. 

 Additional physical improvements such as the café and classroom 
refurbishments are enhancing learning environments.   

 Fluid staff deployment and targeted allied health support enables the 
school to respond flexibly to emerging and/or changing student needs.  

 A planned approach to accident and incident investigation sees a 
considered and proactive approach to maximising personal safety. Team 
Teach, Manutension, manual handling, induction, coaching and review of 
occupational health and safety measures are emphasised.   

Improvements The review team support the following actions: 

 Link operational plans to resource allocation through cost centres.   

 Align cost centre management to operational plan coordination.  

 Construct two-year financial plans for improvement that are aligned to 
school improvement foci, anticipated areas of major expenditure and 
infrastructure improvements.   
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Teaching quality 

Kenwick School is undergoing a shift in expectations in relation to agreed teaching and 
learning approaches. Staff are adopting a more enthusiastic and engaged approach to: agreed 
priorities; relationships-based teaching; and planning approaches such as ABLEWA1. 

Effectiveness The review team validate the following: 

 A communication coordinator supports classroom observation and informal 
feedback as to implementation of AAC2 systems.   

 A broad range of communication systems support individualised student 
approaches and include: Aided Language Stimulation and core-language 
boards; Pragmatic Organisation Dynamic Delay; communication keychains; 
and a pre-intentional communicator package.   

 Research is occurring across like schools in relation to the delivery of 
contemporary teaching and learning practices and programs.  

 Evidence of teacher collaboration is demonstrated through ABLEWA 
moderation between teachers and support staff, teacher-led review of 
Individual Education Plan (IEP) goals and reports, and establishment of 
primary/secondary buddies.   

 Fortnightly primary and secondary meetings are building the foundations 
for increasingly strategic and curriculum focused discussion and planning. 

 Detailed learner profiles support student handover documentation and 
emphasise communication support. 

Improvements The review team support the following actions: 

 Develop AAC guidelines and embed the multimodal approaches to student 
communication, respecting the needs of individual students, family 
intentions and therapeutic need.   

 Identify and reinforce consistent approaches to the implementation of 
agreed teaching and learning programs, matched to phases of schooling.     

 Harness the momentum gained by linking the identification of teacher 
competency in key learning priorities to continue capacity building.   

 

Student achievement and progress 

Although Kenwick School has effective and established student planning formats, there is a 
positive intent to strengthen approaches to student assessment and curriculum provision.   

Effectiveness The review team validate the following: 

 Age appropriate planning formats such as IEPs, the Big Plan and ASDAN3 

support highly individualised and targeted planning.   

 A more informed approach to student assessment is being established.  
ABLES4 baselines have been established; longitudinal case studies are 
planned; phase of learning aligned assessments are being sought; and 
ABLES collection, analysis and response processes are being built. 

Improvements The review team support the following actions: 

 Establish the planned phase of learning and student assessment systems. 

 Develop guidelines that support the implementation of curriculum, 
assessment and reporting processes.   

 Consider cross-referencing IEP objective achievement with ABLEWA 
performance to ascertain the degree of curriculum challenge.    
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Reviewers 

Stuart Percival Catherine Kapiteyn 
Director, Public School Review  Principal, School of Special Educational 

Needs: Disability 
 Peer Reviewer 

Endorsement 

Based on this report, I endorse your school performance rating of ‘Effective’. 

Your next school review is scheduled for 2022. 
 
 

 
Stephen Baxter 
A/Deputy Director General, Schools 
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