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Kenwick School is a government Level 4 Education Support School located in the City of 
Gosnells and located some 19.4 kms to the south-east of central Perth.   
Our school services a large catchment area and accordingly the majority of our students are 
transported to school on one of four school bus services.  

Opened in 1981, Kenwick School is dedicated to the teaching of students, aged 4-19 years, 
with a wide range of special educational needs, many have severe to profound intellectual 
disabilities.   

The school is appreciative of the ongoing community recognition of the expert programs which 
continues to refine in order to address the diverse learning needs of students with high support 
needs.  

Increasing interactions with families and the broader community remains an ongoing 
challenge, as approximately 89% of students are transported to and from school on contract 
buses. Our huge catchment area means our school community is diverse and geographically 
widespread. In 2017, the school actioned several highly successful community connection 
initiatives,  

Super Hero Day – In September we held a family/student 
Super Hero Dress up day. Everyone’s imaginations ran wild 
and much fun was had by all. The event raised funds for 
Muscular Dystrophy WA.   

The End of Year Concert - This special highlight of 2017 
was again run as a night-time event for only the second 
time in the school’s history. Designed to encourage 
broader family attendance and community involvement, it 
was an outstanding success with over 300 people attending. 
Family and friends sat together and enjoyed the evening.
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Enrolments 2014 2015 2016 2017

Primary 42 28 29 30

Secondary 27 39 46 47

Overall 69 67 75 77

To ensure that all of our students develop the knowledge, 
confidence and skills to achieve their potential and 
contribute to society.

Our Mission:

Our Values:

• Achieving outcomes for all students. 
• Collaborating with the community. 
• Partnerships with others to wrap-around the needs of our 

students. 
• Quality staff who are knowledgeable, flexible and adaptive. 
• Offering successful practices and a unique range of services 

for students with special educational needs.

2017 was an exciting, innovative and highly 
successful school year; a year which delivered our 
wonderful Play-for-All Playground and the home of 
Sensorium’s Imaginorium. Kenwick School’s positive 
reputation within the community continued to be our 
primary method of securing enrolments. Families 
were referred by the local Disability Services 
Commission, Regional Education Office staff or our 
parents.  We welcomed several new students and 
their families to our school community. Our new 
website www.kenwickschool.wa.edu.au also 
generated a lot of interest in the school. The following 
tracks our recent enrolment pattern.
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Our School Performance 2017

Student attendance continued to be a Departmental and school 
priority in 2017. Comparisons between Kenwick School and 
Departmental state-wide aggregated attendance data 
indicate: 

Primary Year Levels had an 84.1% overall attendance 

profile (down from 86.6% in 2016) compared with the 

State average of 92.7%; and Secondary Year Levels had 

an 88.9% overall attendance profile (slightly down from 

89.0% in 2016) compared to the State average of 87.8%.  

Ongoing vigilance and collaboration between home and school to support 
attendance continued in 2017, with several Attendance Conferences being held. 
Tardy student arrivals and collections were also targeted.  School based scrutiny of 
attendance data indicates; 

• The complex and chronic health needs of a small cohort, which occasioned long-
term hospitalisation, have distorted overall attendance rates; and  

• That school initiative significantly impacted attendance patterns of several target 
students; and  

• Ongoing work, requiring systemic support, is still needed to improve outcomes for 
a handful of students.

Attendance
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Our School Plan 2016 to 2019 (2017 Update)
High expectations of success for every student

#1
A whole school approach to communication, based on common 
understandings by all stakeholders enabling all students to have 
a voice is operational.   
At the end of 2016 a Communication Committee was formed, two 
positions a (0.2 FTE) Teacher Communication Coordinator and 
Education Assistant (EA) were established. The Committee 
established that as there had not previously been a whole school 
approach to communication, that: 

• Available resources not been optimally utilised,  
• Staff needed to be upskilled in contemporary functional 

communication practices; and 
• Many students lacked adequate functional communication 

systems.  

To promote the “Voice for All” project’s overarching goal the 
Coordinator’s key roles were; 

• Engagement in appropriate professional learning and research;  
• Mentoring teachers in Augmentative and Alternative 

Communication (AAC) strategies and systems. 

2017 actions included: 
• Student access to (language specific) communication boards e.g., 

literacy, numeracy and health. 

• Installation of communication boards around the school 
environment (e.g. playground, garden). 

• Portable symbolic communication systems for all staff; 

• Training for two committee members in Pragmatic Organisational 
Dynamic Display (PODD) communication systems and Key Word 
Sign. 

• PODD trial in a classroom of students with complex communication 
needs in the Primary School. 

•
Other 2017 achievements included; the PODD system was 
successfully implemented in a trial classroom; and the training of an 
additional teacher and EA in the use and navigation of PODD system. 
In 2018, the Coordinator will model lessons using PODD in classrooms 
to upskill an additional four teachers and class EAs in its use for 
students with complex communication needs. 

Focus Area
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#2
School-wide behaviour socialisation framework and systems 
strengthening pro-social behaviour in students are operational. 
The development of social competencies for our students continued to be 
a school-wide focus. We continued to develop staff understandings of the 
underlying causes of behaviour, shaping challenging behaviour and 
fluency training in effective remedial strategies (e.g., ‘Tracking’, enhanced 
communication systems). Actions included: 

• Ongoing engagement of psychologists specialising in disability and 
developmental psychology to enhance staff knowledge and skills, and 
support case management of several ‘at-risk’ students; 

• Continuance of innovative programs based on individual student need, 
including two highly structured wrap-around therapeutic programs (with 
2:1 staff/student support ratios); 

• Creation of a (0.4 FTE) EA behaviour therapy role to support and 
coordinate social development; 

• School leadership prioritisation of point of need support across the 
school to support high-needs incidents and to model and shape 
preferred strategies; 

• Nuanced data collection and analysis processes measuring types and 
intensity of behavioural incidents, to monitor efficacy of remedial 
strategies, and recalibration as required. 

Focus Area

Key data (refer Tables below) analysis of 2017 data indicates: 
• 508 incidents, representing an increase of 17% from the 434 recorded in 2016. Of 

these 247 (48.6%) were “Minor” in nature, 204 (40.1%) were “Significant” and 57 
(11.3%) were in the “Critical/Acute” category.   

• 70.6% of all incidents involved a small cohort of case-managed students; 
• Only 12.8% of incidents involving case-managed students were “Critical/Acute” 

compared with 13.5 % for their non-case managed peers; 
• Data indicates that an overwhelming proportion of incidents (i.e. 84%) were diffused prior 

to progressing to “Critical/Acute” events, confirming the efficacy of the de-escalation 
strategies, as well as the development of self-regulation and social learning in this cohort; 

• 13.5% reduction in total behavioural incidents from 84 in Term 3 to 63 in Term 4 for case-
managed students; and 

• The overall number of reported incidents increased from 230 in Semester 1 to 278 in 
Semester 2, this corresponded in a reduction in the proportion of “Critical/Acute” episodes, 
i.e. 14.8% in Semester 1 as opposed to 8.3% in Semester 2. This maps the 
development of social competencies within our cohort as 2017 progressed. 

The data reconfirms that several students require ongoing intensive support to develop and 
improve their communication and pro-social outcomes.  We remain committed to improving the 
social outcomes for these and all Kenwick School students; these commitments are reflected 
in the School Plan 2016-2019.  
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Curriculum  
Development

Curriculum Development: There was a continued focus on implementing specific 
educational objectives for documented educational plans (DEP) of students, to ensure 
these met the Specific, Measurable, Achievable, Realistic and Timed (SMART) target 
criteria. Analysis of DEP data (refer Table below) indicates mixed results, including; 

• An overall school-wide achievement average 78% across all learning areas; 
• A 5% difference in overall achievement Sem 1 (73%) v’s Sem 2 (78%); 
• Significant disparities in average Semester 2 achievement across the 12 classes 

(i.e. a high of 97% to the low of 61%); 
• Inconsistencies in Semester 2 achievement data in focus learning areas; e.g. in 

English (i.e. a high of 94% to the low of 57%); 
• A moderate difference in the average Semester 2 achievement between the 

Primary School (73%) and our Secondary School (82%); and 
• Overall reduction in average achievement in the 4 focus learning areas, (i.e. 

English -4% and Maths -16%; Health & PE -10% and slight increase in ASDAN), 
compared to the same period in 2016. 

The significant reduction in achievement in the Maths curriculum will be addressed 
and actioned in 2018.  

 
Academic Achievement

English

Health &  
PE

Maths

ASDAN

Total 
Achievement

Sem 2 (2016) 

% Achieved

Sem 1 (2017) 

% Achieved

Sem 2 (2017) 

% Achieved

Sem 2 (2016/17) 
% Comparison

83 

85 

94 

87 

87

   68 

  
  64 

    
    
   
  76 

 78 

    
 71.5

   79 

  75 

    
    
   
  78 

 88 

    
 78.5

   - 4 

  -10 

    
    
  -16 

 + 1 

    
 N/A



 

�8

The school budget was prepared by our Manager Corporate Services (MCS) and the 
Principal, in consultation with Cost Centre managers and the Finance Committee 
and endorsed by the School Council. The School’s Finance Committee met to 
consider applications for expenditure from school staff and monitored cost centres 
and budget. The finances were managed according to Department of Education 
policies and procedures. Low Voluntary Contribution rates continue to challenge the 
school. However, the 30.5% collected this year is a pleasing improvement, up 
1.6% from 28.9% in 2016. The positive result is attributed to the 
implementation of additional follow-up procedures.

INCOME

  Voluntary Contributions 

Charges and Fees 

Fundraising/Donations/Sponsorship

$3,365.50 

$9,243.00 

$52,377.00

Commonwealth Government Revenues $0.00

Other Revenues $38,327.00

Total Locally Raised Funds $123,312.00

  Opening Balance 

  Student Centred Funding

$287282.78 

$297,808.00

EXPENDITURE

Administration $27,473.00

  Lease Payments 

  Utilities, Facilities and Maintenance 

  Buildings, Property and Equipment 

$2,000.00 

$110,542.00 

$394,273.00

  Curriculum & Student Services 

  Professional Development 

$113,910.00 

$19,542.00

Other Expenditure $978.00

  Total Expenditure $668,718.00

Our 2017 Financial Report
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Our Student Retention and Graduations

Our 2017 Graduating Students
For the first time we ran two Graduation Ceremonies, one onsite on the 28 November and 
the other offsite on 30 November.  This unusual step was taken to ensure the individual 
needs of all our graduates were accommodated.  These ceremonies were attended by 
representatives from the State Parliament, the community and the City of Gosnells 
dignitaries. Nine (9) Year 12 students, three (3) Pre-Primary and five (5) Year 6 students 
graduated. It is planned that all Year 6 students will move on to our secondary schooling 
in 2018.  Feedback from the parents, caregivers, the public and the students themselves 
confirmed our belief that these events were fitting celebrations of the wonderful 
achievements of all graduates and the broader student cohort. 

Nine (9) Year 12 students graduated in 2017 after completing an additional year of 
schooling, as approved by from the South Metro Regional Office.Two (2) Year 12 graduates 
secured part-time work in open employment, one at a fast food outlet and the other as a 
gardener at Kenwick School.  The remaining graduates secured Alternative to Employment 
placements with local service providers. There were three (3) Pre-Primary graduates, two of 
whom will move onto our Year 1 program in 2018 whilst the other, an external enrolment, 
will attend his local primary school.  Five (5) students graduated Year 6 all of whom will 
progress to our secondary program in 2018.
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Our Professional Learning

The school induction program continued with approximately 26 prospective 
Education Assistants (EAs) being inducted and trained in manutention. 
   
All class staff engaged in a range of professional learning opportunities, including the 
use of technology, Autism, Behaviour Management, Communication, First Aid, 
Complex Health/Trauma impacts on behaviour, ASDAN and PODD. 

Selected staff completed advanced Manutention (Train-the 
Trainer) and Team Teach Professional Learning.  The 
school engaged a Clinical Psychologist to enhance 
whole-school understandings of complex behaviour 
and effective “tracking” interventions to address 
these. 
  
The Occupational Health and Safety focus 
sharpened in 2016. Trained Manutention EAs 
provided both in situ training and formal training 
to colleagues.  The targeted roll-out of advanced 
skills Team-Teach training was consolidated to 
assist staff to safely manage students in crisis. 

Our Staff Retirements

We thank and acknowledge Kenwick School staff members who have moved on to 
the next stage of their lives.  We wish Jan Harcombe, Libby Gibson, Gloria Chong-
Wee, Jackie Otte, Kevan Buttle and Maureen McCann a very happy retirement and 
many years of enjoyment.

Fun at our Secondary  
School Camp.



 

Our 2017  
A YEAR TO CELEBRATE  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2017 stands out as the most outstanding year of school 
achievement
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Kenwick School awarded West Australian Education 
Support Principal and Administrators’ Association 
(WAESPAA)-Education Support Centre/School 
of the year 

 
This prestigious industry Award was bestowed 
upon Kenwick School at the glittering 
WAESPAA Awards on 10 November.  This 
Award is both a humbling and gratifying 
honour; particularly given the quality and 
great distinction of the ten other Schools 
and Centres nominated. This award 
recognises some of the great programs and 
achievements that our school has prioritised 
and worked towards over several years. It is 
also an acknowledgment of the expertise, 
commitment and contribution of each and every staff 
member; from our cleaners, gardener, teachers, education 
assistants, office staff and Admin.  Not withstanding this, the true heroes 
deserving of recognition here, are our students and their families. 

Opening of the Play-for-All Playground 

On Saturday 17 June,the Honourable Minister for 
Education and Training, Sue Ellery, officially opened our 

Play-For-All playground. The playground was the 
culmination of a 4 year journey to ensure our 

students had access to a playground truly 
inclusive of their needs. It is a space that 
chal lenges al l students and faci l i tates 
development of their physical skills and 
encourages sensory exploration required for 
their healthy growth and development; and 
promotes motor planning and social 
imaginative play that develops all senses; i.e. 
tactile, proprioception, vestibular, visual, and 

auditory, taste and smell. 

The cost overall of this invaluable undertaking and 
achievement was approximately $800, 000.  Our 

School gratefully acknowledges the contributions of the 
Department, the Stan Perron Charitable Trust, the Disabled 

Children’s Foundation Inc. and the Rotary Club of Dalkeith 
Foundation in helping to make this longtime dream, a reality for our deserving students.  The 
mantra of the playground is; Come try, challenge yourself, belong and have fun! 



�13

Support School Leader of the Year  

Jenny Grant has been an outstanding leader at Kenwick School, both in her years 
as a classroom teacher and since she was appointed as Deputy Principal in 2009.  
While Jenny did not win her category she remains our 
“People’s champion”.   
  
Kenwick School invited to present at the 
2018 Australian Special Education 
P r i n c i p a l ’s ( A S E PA ) N a t i o n a l 
Conference 

I am delighted to advise that our 
abstract submission was accepted for 
presentation at the 2018 ASEPA 
National Conference to be held at the 
Stamford Grand, Adelaide from the 16 
- 18 May, 2018. The presentation 
entitled “Using collaborative strategies to 
develop social competence in students 
with intellectual disabilities and complex 
behaviours” captures the socialisation 
behavioural intervention model developed over 
the past 4 or so years at the school.  

Lachie Frewer - awarded the Lansdale Farm School Scholarship 2017 

Lachie was one of two teachers named as recipients of 
this Award, at the WAESPAA Conference earlier 

this year. Lachie will utilise the $5,000 prize to 
further his highly effective work in the use of 

collaborative strategies to develop and 
shape the social competencies of our 
students, particularly those with complex 
and challenging behaviours.   

Tracy Kowalski — Certificate ll in 
Horticulture 

Activ Pathways recognised Tracy’s hard 
work and commitment by presenting her 

with her Cert ll in Horticulture. Our school 
garden and students will benefit from 

Tracy’s increased skills and knowledge.


