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Our School 
 
Kenwick School is a Government school of choice that teaches students aged 4-19 years, with wide 
ranging special educational needs. These include severe to profound intellectual disabilities, sensory 
and physical impairments; as well as other complex medical and behavioural conditions.  Our school 
is a safe, supportive and engaging learning environment that enables students to learn the functional 
knowledge, coping, life and social skills they require to achieve their full potential.  We accomplish 
this through a relentless focus on individualised and inclusive learning programs, which are 
underpinned by collaborative engagement with our students, their families and other specialists. 
 

Our Mission 

To ensure that all of our students develop the knowledge, confidence and skills to achieve their 

potential and contribute to society.  

Our Values 

 Achieving outcomes for all students. 

 Collaborating with the community. 

 Partnerships with others to wrap-around the needs of our students. 

 Quality staff who are knowledgeable, flexible and adaptive. 

 Offering successful practices and a unique range of services for students with special 
educational needs. 

 

Our Programs 
 

Kenwick School educates students in a vibrant and safe learning environment. Our teachers are 
encouraged to explore new and productive approaches to engage and support our students. To 
achieve this, our teaching staff access the Australian Curriculum, WA Curriculum and the Award 
Scheme Development and Accreditation Network (ASDAN); while using ABLESWA as a tool for 
guidance in their everyday teaching and learning practices. This enables the provision of the 
best, individualised educational program for every student; ensuring their learning journey is 
person centred. 
 

Across the week, our students access programs which include English, Mathematics, Humanities and 
Social Sciences, The Arts, Science, Health and Physical Education, Technologies, Social Skills, 
Community Access and Protective Behaviours. Therefore, ensuring that our teachers deliver a well-
rounded curriculum, commensurate with individual learning needs and priorities.  Community based 
learning compliments, consolidates and generalises skills and knowledge learning within our setting.   
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Our Facilities 
 
There has been a strong focus to ensure the facilities and learning environments of the school are 

appropriate to the evolving, complex needs of our cohort.  While there is always further work 

needed (and planned) Kenwick School is a vibrant, 

engaging and colourful place; which includes a wide range 

of facilities, including: 

 A multi-Sensory environment which incorporates 

the “Magic Carpet” and eye-gaze technologies, 

 A heated indoor swimming Pool which enables 

daily, swimming and hydro-therapy programs, 

through-out the year, 

 The Smiling Sun Café, 

 An inclusive kitchen, 

 An Independent Learning Centre –for teaching of 

daily living skills, and  

 “Play-for-all” Playground which opened in 2017. 

The “Play-for-all” playground was the culmination of our community’s long held desire to ensure 

that our students had access to a state-of-the art, inclusive playground which address their diverse 

and often complex needs. Playground include: 

 Specialised equipment readily accessible to students with physical and sensory disabilities (e.g. 
wheelchair/ambulatory accessible equipment such as the “Sway-fun” and “Inclusive Orbit”); 

 Engaging wet and sand play areas;  

 Sensory Accessible (music and activity) panels. 

 Wheelchair accessibility to all areas of the playground via an extensive network of pathways 
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Our Community  
 

The school cohort, and therefore community of families, 
carers, teaching and class staff, grew by just over 8% this 
year.  We are grateful and appreciative of the ongoing 
community recognition of our expert learning programs and 
our ongoing commitment to improve these in the best 
interest of our student cohort.  
Increased interaction with our families and the broader 
community remains an ongoing identified area for 
improvement.  Many of our students are transported to 
and from school on contract buses or arrive with carers, and 
the school catchment area is diverse and geographically 
widespread.  These factors mitigate against routine family 
interactions common in most school environments.  With 
this challenge in mind, this year the school actioned several 
community events including:  
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Our Community (continued) 
 

Harmony Day  
Kenwick School celebrated Harmony Day with a whole school “Bazaar” on Thursday, 21 March. 
This year we began working with the Ethnic Disability Advocacy Centre (EDAC) to help create 
better engagement with parents and the wider community. The day consisted of a shared lunch 
with cuisine from many different cultures, as well as some fun and 
inclusive multicultural activities and music. It was a successful day 
and there were a number of parents and grandparents who 
attended in traditional dress to celebrate the day. 
 

        Book Week 
Kenwick School celebrated book week for the first time in this 
year.  Parents and Carers were invited to a book week dress up 
parade on August 21, and there was a great turn out on the day. 
A week of activities was organised for all classes and included 
sensational stories, puppet making, cooking activities and an 
incursion by Sensorium with a sensory production of the 
Australian book ‘Big Rain Coming’. 

 

        DADAA Production  
On July 7 high needs high school students took part in a production called ‘Experience Collider’ 
through DADAA (Disability in the Arts Disadvantage in the Arts Australia). Students enjoyed 
workshops full of dance, movement, light and music. Our students particularly enjoyed the 
connection with mainstream students who gently lead them through fun exercises and 
activities. Filming took place in the school’s MSE room with costumes provided by DADAA. 
Parents attended a special morning tea at school to view segments of what was filmed and hear 
how their children would be incorporated in the final production in October. It was a beautiful 
and moving experience for parents, staff and students alike. 
 

End of Year Concert  This annual event was held on 17 
December and was once again a marvellous 
success.  Numbers were steady and similar to our total for 
2017, which saw well over 200 people in attendance.          
We are grateful to all those who attended for their support. 
Our students of course were the stars once more, with their 
enthusiastic (and often improvised) performances; much 
mirth and celebration was had by all in attendance.    
 
 
 
 
 
 
 



 

6 | K e n w i c k  S c h o o l  A n n u a l  R e p o r t  2 0 1 9  
 

 

Enrolments 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

Relationships  

Kenwick School pursues an inclusive and holistic approach to achieve positive social, educational, 

health and well-being outcomes for all students.  Several of our students, have highly challenging 

maladaptive behaviours; some have co-morbid mental health conditions.  `In 2019 we further 

developed and refined our strategies in order to foster positive outcomes for all our students.  

Our Positive Social Development (PSD) approach differs from traditional behaviour management 

strategies, in that it strongly focuses on relationships based guidance to help our students replace 

maladaptive behaviours with more adaptive or prosocial ones.   

 
Enrolments 

 
2016 

 

 
2017 

 
2018 

 
2019 

 
2020 

(Projected) 

 
Primary 
 

 
29 

 
30 

 
36 

 
36 

 
34 

 
Secondary 
 

 
46 

 
47 

 
47 

 
54 

 
54 

 
Overall 

 
75 

 
77 

 
83 

 

 
90 

 
88 
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Relationships (continued) 

Our approach is underpinned by these three foundations: 

 

1. Curiosity: Staff curiously explore and teach coping and other prosocial skills by guiding 
students to understand and predict behavioural outcomes and follow through feedback 
processes. 
Rationale: Approaching the student’s world with curiosity promotes ‘a world worth learning 
about’ and encourages student growth via continued exploration. 

2. Compassion: Staff demonstrate compassion and empathy for students, regardless of their 
behavioural choices.   
Rationale: Staff interactions foster a sense of security in students while promoting an 
understanding from the learner’s point-of-view.  

3. Credibility: In all interactions with student’s staff strive to be credible sources of 
information.  
Rationale: As decisions are informed by learning histories, students are more likely to seek 
input from established credible information sources. Staff with a proven track-record of 
foreseeing and clearly describing available choices and likely outcomes, will build credible 
and authentic relationship with students 

 
Our goal is to serve the best interests of students through individualised, engaging and inclusive 
learning programs. We collaboratively engage with our students, their families and other specialists to 
achieve this. 
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Public School Review – August 26 2019  

Kenwick School successfully engaged in its first Public School Review Process 

Purpose 

All Western Australian public schools are reviewed every three years by the Department of Education’s Public 

School Accountability directorate. A review gives assurance to the local community, the Minister for Education 

and Training and the Director General that a school is operating effectively and delivering high quality 

education to its students. The review acknowledges the achievements of the school and gives feedback to 

support the principal and staff with their improvement planning.  

The principal provides the review team with a self-assessment of the school’s performance based on evidence 

gathered by the principal and staff. Information validated by the review team is considered before and during 

the school visit. This forms the basis for the school review report. The report is provided to the principal, the 

chair of the school board/council and the Regional Executive Director. 

Expectations of schools  

For all Western Australian public schools, expectations are set out in either The Delivery and Performance 

Agreement, which is an agreement between the Department (represented by the Director General), school 

(represented by the principal) and school board (represented by the school board chair); or, the Principals’ 

Statement of Expectations and the Funding Agreement for Schools.  

School performance rating  

This performance rating is based on information gained from the self-assessment submission and the 

validation process. It is focused on a review of the following areas of school performance: 

relationships and partnerships; learning environment; leadership; use of resources; teaching quality; 

and student achievement and progress. 

The school’s performance rating is: 

 
Effective 

The school demonstrates effective practice in creating the 
conditions required for student success. 

 

 

 

 

 
Needs Improvement 

The school has aspects of its practice below expectations and 
needs supported action to improve student success. 
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Public School Review (continued) 

Context 
 

Kenwick School is located in the suburb of Kenwick, approximately 19 kilometres from the Perth 
central business district, in the South Metropolitan Education Region. 
As an education support school, Kenwick School delivers educational programs for students with 
special educational needs. These include severe to profound intellectual disabilities, sensory and 
physical impairments, as well as other complex medical and behavioural conditions. The school 
currently enrols 89 students from Kindergarten to Year 13. 
Established in 1981, Kenwick School offers a safe, supportive and engaging learning 
environment that enables students to acquire the functional knowledge, coping, life and social 
skills they require to achieve their full potential. 
Individualised and inclusive learning programs are underpinned by collaborative engagement with 
students, their families and other specialists. 
 

School self-assessment validation 
 

The Principal submitted a comprehensive and rigorous school self-assessment. 
The following aspects are confirmed: 
 

 The process of preparing for the Public School Review and the recent appointment of two 
deputy principals provided the impetus for the school to critique existing school self-
assessment and school improvement procedures. 

 The school deliberately aligned its review of self-assessment and school improvement 
processes with the development of the 2020-2023 strategic plan, with a focus on ensuring 
that staff were actively engaged in both the reflection and development phases. 

 To ensure clarity of understanding, the school is adopting a ‘keep it simple’ mantra that 
emphasises agreement with the school’s vision and the formation and articulation of three 
key improvement drivers (ie. curriculum development, positive social development and 
enhancing student communication). Increasingly, these key drivers are reinforced through 
consistent instructional approaches that are implemented across multiple settings. 

 Education assistants, teachers, leaders of learning and administrators provided valuable and 
considered input into the school’s Electronic School Assessment Tool (ESAT) submission. 

 During the validation visit, several staff and community members confidently provided 
valuable contributions that confirmed, and expanded upon, the school’s ESAT submission. 

 

The following recommendations are made: 
 

 Build on and embed the increasingly self-reflective culture that has been established. 

 Continue to build the capacity of leaders, at all levels, to engage staff in cyclical 
establishment and review of school improvement drivers. 

 



 

10 | K e n w i c k  S c h o o l  A n n u a l  R e p o r t  2 0 1 9  
 

Public School Review  

 

Relationship and partnerships 

The School Council and parents highlight the relaxed, yet professional, staff who contribute to a calm and welcoming 
school environment. The support provided to families is valued highly. 

Effectiveness The review team validate the following: 
 

 School priorities are considered responsive and proactive. They directly reflect the needs 
and aspirations of students, emphasising positive social development, communication 
and a futures-focused curriculum. 

 A broad variety of purposeful community partnerships provide opportunities for learning 
enrichment, supplement specialist intervention services and/or provide stronger 
connections with the business community. 

 The Big Plan individualised planning process supports students to push boundaries and 
enhances planning for post-school transition. 

 The School Council is aligned strongly to school priorities. It understands current levels of 
performance and confidently contributes to governance and school improvement 
discussions. 

Improvements The review team support the following actions: 
 

 Continue to enhance family engagement and the development of purposeful 
connections with the multicultural school community, including the partnership with the 
Ethnic Disability Advocacy Centre (EDAC). 

 Through the School Council, strategically recruit community members who can support 
the school in key priority areas. 

Learning environment  

The school is undergoing a purposeful move from compliance-based approaches to ‘managing’ behaviour to a positive 
socialisation culture that: enhances relationships through reinforcement; teaches choice and pro-social skills; and uses 
data to inform case management.  

Effectiveness The review team validate the following: 
 

 There is a targeted focus on assisting teachers to view themselves as facilitators of 
learning rather than managers of student behaviour.  

 The Positive Social Development (PSD) approach has moved from initial clinical 
psychology support of individual students, to broader school application by classroom 
staff, with assistance from a skilled support team.  

 An exemplary longitudinal PSD tracking system supports the fine tuning of behavioural 
approaches and support needs. There is an intent to consider whether this system can 
visually align incident and intervention tracking.  

 Positive Socialisation Folder explains the school’s PSD framework and includes: strategies 
that support the approach to be embedded; leadership and support responsibilities; and 
data tracking methodology.  

 Comprehensive staff induction processes are linked to key strategies. 
 

Improvements The review team support the following actions: 
 

 Consolidate and support the PSD approach through strategic and operational school 
improvement planning. 



 

11 | K e n w i c k  S c h o o l  A n n u a l  R e p o r t  2 0 1 9  
 

Public School Review (continued) 

 

Leadership  

School leaders are leading the reinvigoration of school improvement processes to ensure stronger focus on whole-school 
engagement, high expectations and distributed leadership. 

Effectiveness 
The review team validate the following:  
 

 Alignment of the school culture to the PSD key strategies focuses on the building of 
positive and trusting relationships with students, and is shifting mindsets around 
behaviour and facilitating considered responses to behaviour.  

 A strong sense of staff voice, and respect for it, is supporting staff to connect with key 
focus areas for improvement, most notably in the areas of communication, PSD and 
workplace learning.  

 Consultation committees inform the work of curriculum leaders.  

 A therapy coordinator considers the implications of onsite therapy access and ensures 
stronger home-school-therapy links.  

 The process of school ‘rebranding’ was developed from school community aspirations, 
which has increased ownership and enhanced school pride. 

 

Improvements The review team support the following actions: 
 

 Support curriculum leaders to analyse and use data when determining what, how and 
when key strategies will be implemented.  

 Strengthen links between data analysis and strategic/operational planning.  

 Align the new leadership structure to the strategic directions of the school. 

Use of resources  

Resource deployment at Kenwick School is purposeful, student focused and well managed. 

Effectiveness 
 
The review team validate the following:  
 

 Judicious attraction and use of school, community and Departmental funding has seen 
the establishment of an outstanding, purposefully designed and interactive playground 
that accommodates all students.  

 Additional physical improvements such as the café and classroom refurbishments are 
enhancing learning environments. 

 Fluid staff deployment and targeted allied health support enables the school to respond 
flexibly to emerging and/or changing student needs. 

 A planned approach to accident and incident investigation sees a considered and 
proactive approach to maximising personal safety. Team Teach, Manutension, manual 
handling, induction, coaching and review of occupational health and safety measures are 
emphasised. 

Improvements The review team support the following actions: 
 

 Link operational plans to resource allocation through cost centres. 

 Align cost centre management to operational plan coordination.  

 Construct two-year financial plans for improvement that are aligned to school 
improvement foci, anticipated areas of major expenditure and infrastructure 
improvements.  
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Public School Review  

Teaching quality 

Kenwick School is undergoing a shift in expectations in relation to agreed teaching and learning approaches. Staff are 
adopting a more enthusiastic and engaged approach to: agreed priorities; relationships-based teaching; and planning 
approaches such as ABLEWA1. 

Effectiveness 
The review team validate the following:  
 

 A communication coordinator supports classroom observation and informal feedback as 
to implementation of AAC2 systems. 

 A broad range of communication systems support individualised student approaches and 
include: Aided Language Stimulation and core-language boards; Pragmatic Organisation 
Dynamic Delay; communication keychains; and a pre-intentional communicator package. 

 Research is occurring across like schools in relation to the delivery of contemporary 
teaching and learning practices and programs. 

 Evidence of teacher collaboration is demonstrated through ABLEWA moderation 
between teachers and support staff, teacher-led review of Individual Education Plan 
(IEP) goals and reports, and establishment of primary/secondary buddies. 

 Fortnightly primary and secondary meetings are building the foundations for increasingly 
strategic and curriculum focused discussion and planning. 

 Detailed learner profiles support student handover documentation and emphasise 
communication support. 

Improvements The review team support the following actions: 
 

 Develop AAC guidelines and embed the multimodal approaches to student 
communication, respecting the needs of individual students, family intentions and 
therapeutic need.  

 Identify and reinforce consistent approaches to the implementation of agreed teaching 
and learning programs, matched to phases of schooling. 

 Harness the momentum gained by linking the identification of teacher competency in 
key learning priorities to continue capacity building.  

 

Student achievement and progress 

Although Kenwick School has effective and established student planning formats, there is a positive intent to strengthen 

approaches to student assessment and curriculum provision. 

Effectiveness 
The review team validate the following:  
 

 Age appropriate planning formats such as IEPs, the Big Plan and ASDAN3 support highly 
individualised and targeted planning.  

 A more informed approach to student assessment is being established. ABLES4 baselines 
have been established; longitudinal case studies are planned; phase of learning aligned 
assessments are being sought; and ABLES collection, analysis and response processes are 
being built. 

Improvements The review team support the following actions: 
 

 Establish the planned phase of learning and student assessment systems.  

 Develop guidelines that support the implementation of curriculum, assessment and 
reporting processes.  

 Consider cross-referencing IEP objective achievement with ABLEWA performance to 
ascertain the degree of curriculum challenge.  
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Public School Review (continued) 

Reviewers 
 

Stuart Percival                                                                                                     Catherine Kapiteyn     
Director, Public School Review                                                                        Principal, School of Special   
                                                                                                                                Educational Needs: Disability    
                                                                                                                                Peer Reviewer                   

Endorsement 
 

Based on this report, I endorse your school performance rating of ‘Effective’. Your next school review 

is scheduled for 2022. 

Stephen Baxter  
A/Deputy Director General, Schools 

References  

1 Abilities Based Learning Education, Western Australia 
2 Augmentative and Alternative Communication 
3 Award Scheme Development and Accreditation Network 4 Abilities Based Learning and Education Support  
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Our School Performance 2019 

Attendance  

Student attendance continued to be a Departmental and school priority in 2019. Comparisons 

between Kenwick School and Departmental state-wide aggregated attendance data indicate: Primary 

Year Levels had a 76% overall attendance profile (down from 79.7% in 2018) compared with the 

State average of 92.6%; and Secondary Year Levels had a 84.8% overall attendance profile (down 

from 87.7% in 2018) which is very close to the State average of 87.6%. 

 

 

Ongoing collaboration continued between home and school to support attendance in 2019, through 

regular contact with the parents of students most at risk, and a focus on receiving and following up 

notifications for unexplained absences. Tardy student arrivals and collections were also targeted.  

School based scrutiny of attendance data indicates:  

 the complex and chronic health needs of a small cohort, which occasioned long term 

hospitalisation, or complete non-attendance, have distorted overall attendance rates;  

 that school initiatives significantly impacted attendance patterns of several target students; 

and   

 ongoing work, requiring systemic support, is still needed to improve outcomes for a handful 

of students. 

 

 

 

 

87.6%

84.8%

Attendance Profile
Secondary

State Average Kenwick School

92.6%

76%

Attendance Profile
Primary

State Average Kenwick School
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Our School Performance 2019 (continued) 

Our data analysis indicates that the bulk of absences involve the above mentioned cohort who at 

times may be away from school for extended periods. 2020 will focus on improving the 

documentation of these prolonged periods of nonattendance.       

 

 

 

 

 

 

 

 

 

 

 

 

50.0%

22.6%

13.7%

13.7%

Attendance Profile 2019 Semester 1 
Compulsory

Regular (90% or greater)

Indicated (80% to <90%)

Moderate (60% to <80%)

47%

21%

26%

6%

Attendance Profile 2019 Semester 2 
Compulsory

Regular (90% or greater)
Indicated (80% to <90%)
Moderate (60% to <80%)
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Our School Plan 2019 

High Expectations of success for every student 

FOCUS AREA 1: Communication 

At the end of the 2018 school year Pragmatic Organisational 

Dynamic Display (PODD) had been trialled across four 

classrooms in the primary school during high interest 

activities. Due to the success of these programs the focus for 

2019 was to incorporate PODD and other communication 

resources during literacy lessons to express student’s ideas 

and interests. Kenwick School was also due for a School 

Review of their 2016 to 2019 Operational Plan, including the 

area of communication. The purpose of the review process 

has to examine the efficacy of the Operational Plan and 

future recommendations in the area of communication.  

Task 
 

The Communication Coordinator was tasked to work with 
the Literacy Coordinator to develop communication 
resources for balanced literacy lessons to support 
communication such as text specific Aided Language 
Stimulation (ASL) boards that focused on the language used 
during the lessons, as well as working with teachers to develop ASL boards for their own literacy 
programs.  
The Communication Coordinator was also tasked to collate data gathered over from 2016 to 2019 to 
present to the review panel. 
 

2019 Actions included: 

In the 2019 school year the following actions took place: 
 

1. Provision of lesson plans, materials and support with planning and implementing literacy 
activities in classrooms from the AT & Literacy Coordinator with support from the Communication 
Coordinator. 
2. Explicit modelling of lessons based around literacy activities (reading and writing) by the 
Literacy Coordinator. 
3. The purchase of 20 PODD apps to facilitate communication in classrooms for nonverbal 
students without their own devices. 
4. The collation of data in the area of communication of the 2016 to 2019 Operational Plan. 
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Our School Plan 2019 (continued) 

Results 
 

At the end of the school year the Literacy Coordinator supported classes in the primary and 
secondary school in modelling lessons with communication supports. The Literacy Coordinator was 
trained by the Communication Coordinator in the use of Boardmaker to develop specific ALS boards 
to support communication during literacy lessons. It is recommended for 2020 that the Literacy 
Coordinator continue to support classroom teachers in implementing balanced literacy with the 
Communication Coordinator’s support in the development of communication resources and 
strategies. 

PODD Apps were purchased and distributed to use within classes for nonverbal students through 
request of classroom teachers at the end of 2019. Further training by the Communication 
Coordinator to assist teachers and EAs in their fluency in PODD usage is recommended going forward 
in 2020 to fully utilize the app with students. 

After the school was reviewed, the following actions were supported going forward in regards to 
communication: 

 Develop AAC guidelines and embed the multimodal approaches to student communication, 
respecting the needs of individual students, family intentions and therapeutic need. 

 Identify and reinforce consistent approaches to the implementation of agreed teaching and 
learning programs, matched to phases of schooling. 

 Harness the momentum gained by linking the identification of teacher competency in key 
learning priorities to continue capacity building. 

Based on this feedback from the review panel, the Communication Coordinator role will be absorbed 
into the newly established Curriculum Coordinator role in 
order to meet the outlined recommendations.  
The goal for the Curriculum Coordinator in 2020 will be to 
support teachers in implementing communication guidelines 
so that IEPs and Big Plans are developed to better support 
nonverbal students in their use of AAC, explicitly outlining 
their usage in these documents. 

The Curriculum Coordinator will also work with School 
Administration to oversee the development of the phases of 
learning. The phases will be Early Childhood (K-2), Primary 
(Years 3-6), Middle School (Years 7-9), Senior School (Years 
10-12) and Transition (Year 13). In the 2020 school year class 
lists will be developed to align students into their correct 
phase. The process to tailor programs to meet the needs of students in each phase will commence 
and be part of the 2020 to 2022 Operational Plan, ensuring a clear scope and sequence in the areas 
of communication and literacy are formulated by the end of 2022.  
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Our School Plan 2019  

High Expectations of success for every student 

FOCUS AREA 2: Social Development 

School-wide behaviour socialisation framework and systems strengthening pro-social 

behaviour in students are operational. 

Social Development 

The development of social competencies of our cohort based on our 2016-2019 School Plan has 
continued to be a school-wide focus. Over the past 5 years, Kenwick School has fundamentally 
reformed its approach from the conventional philosophies of behaviour management, to the 
teaching of prosocial skills via collaborative strategies. 
This approach empowers students to make 
decisions by mapping out clear flows of their 
behavioural choices in relation to their 
consequences. Staff continue to support students’ 
decisions in a compassionate and supportive 
context; and from there to generalise their decision 
making to other areas of their life.  

Facilitating this change has necessitated continued 
professional development to augment staff 
understandings of the underlying causes of 
behaviour, shaping challenging behaviour and 
fluency training in effective remedial strategies 
(e.g. ‘tracking’, enhanced communication systems, 
coping skills and self-regulation strategies).   
In 2019 school-based strategies included the: 
 

 continued engagement of the services of a Psychology Group specialising in disability; 

 ongoing professional development programs; 

 implementation of Socialisation Committee, including the professional development of the 
members; 

 active ‘wrap around’ case management of ‘at-risk’ students; 

 implementation of Social Development Plans (SDPs) to teach adaptive behaviours focused on 
coping and self-regulation, and to mitigate maladaptive behaviours; 

 implementation of a range of innovative programs, based on individual student needs 
including two highly structured therapeutic programs (with 2:1 staff/student support ratios);  

 continued prioritization of ‘point of need’ support by School Admin to safely manage 
challenging incidents and to model and shape preferred strategies; and  

 continuation and expansion (from 0.2 to 0.4 FTE) of a Behaviour and Social Development 
coordinator to support and coordinate social development work. 
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Our School Plan 2019 (continued) 

How successful are we? 

The school has continued to collect extensive data on challenging incidents throughout 2019. This data 

has allowed for useful measurement of the types, intensity and frequency of behavioural incidents. 

Additionally, the collection of behavioural data allows us to monitor the effectiveness of our current 

socialisation strategies.  

Whole of School Outcomes 

Analysis of key data (refer Figure 1 and 2) indicates that in 2019: 

 there were a total of 574 recorded incidents, an increase of sixty-nine compared to 2018  

 across the year the total reported incidents decreased from 361 in Semester 1 to 213 in 
Semester 2. Reflecting that strategies used in Semester 1 appear to be having a positive effect,  

 Of these 574 reports, 195 were in the Minor level, 289 were Significant and 90 were in the 
Critical/Acute level.  

 Critical/Acute level figure is 13% lower than last year.  When seen in conjunction with an 
increase of Significant reflects that strategies put in place are preventing further escalation. 

 
Outcomes for Case Managed Cohort 

47.5% of all incidents involved a discreet cohort of case-managed students. This figure is down from 

65.7% last year. A reduction of 18.2% of students who are case-managed reflects that intervention 

strategies are having a positive effect (i.e., students require less intervention in 2019 than in 2018). 

Additionally, this may also demonstrate that strategies are now being utilised across our cohort and 

therefore minimizing the need for case management.  

Summary 

Overall, data from 2019 confirms the need for 

intervention and case management of students at 

risk. It also identifies that several students continue 

to require intensive support to develop and improve 

their communication and pro-social outcomes. 

Consequently, this supports our view that: 

 Continuing staff implementation of de-
escalation and collaborative strategies are 
improving;  

 The development of self-regulation, coping 
and social learning strategies are improving  
 

Kenwick School remains committed to improving the social development outcomes for these and all 

Kenwick School students; these commitments are reflected in the School Plan 2016-2019. 
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40%

19%

41%

Category type of incident
Category 1 -
Negative
Behaviour

Category 2 -
Physical
Intimidation -
student/student

Category 3 -
Physical
Intimidation -
student/staff

Our School Plan 2019  

Figure 1.                                                                                            Figure 2. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legend  

Data is compiled in three major categories; 

Category 1- Negative Behaviour  

Category 2- Physical Intimidation-student/student 

Category 3- Physical Intimidation-student/staff. 

 

Each reported incident is measured according to its level of severity as defined as follows: 

Level 1- Minor (Low intensity behaviours);  

Level 2- Significant - (High intensity behaviours); and 

Level 3- Critical/Acute - (High risk and sustained behaviours). 

  

34%

50%

16%

Level of severity of incident

Level 1 -
Minor

Level 2 -
Significant

Level 3 -
Critical/Acute
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Curriculum Development 

The school continued to focus on implementing specific educational objectives for documented 

educational plans (DEP) of students. DEP objectives continued to meet the Specific, Measurable, 

Achievable, Realistic and Timed (SMART) target criteria as Admin supported teachers through its 

quality assurance processes.   

Analysis of school-wide DEP data indicates a significant gain in successful student outcomes in 2019  

as a result of these efforts. Improvements worthy of celebration include: 

 a school-wide achievement average of 95% across all learning areas including Science and 

The Arts; 
 

 96% and 94% achievement respectively, in the curriculum areas of The Arts and SOSE; 

 

 100% achievement in the Science learning area. It is important to note that although 

achievement has remained consistent, the low number of outcomes in 2018 has doubled in 

2019, with an increased number of students accessing the Science Curriculum. 
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Curriculum Development  

2017 to 2019 Data Review  

The following table provides a longitudinal comparison of student attainment in the key curriculum 
areas of English, Health and Physical Education, Maths and ASDAN over this period. 
 

 
The data tells us that: 

 student total average achievement remains steady, gaining 0.25% between 2018 and 

2019; 

 student achievement in the English Learning Area, including Speaking and Listening, Reading 

and Viewing and Writing, has increased by 9% between 2018 and 2019. 

 7% and 4% improvement in achievement respectively, in Health and Physical Education 

and Maths learning areas; 

 there has been a 19% decrease in student achievement in the area of ASDAN.  

 

A cautionary note: It is important to note that in previous years three areas of ASDAN (New Horizons, 

Transition Challenge and Towards Independence) were submitted for moderation, however in 2019 New 

Horizons was removed as part of the Kenwick School ASDAN program. 

 

 

 
Curriculum 

Development 

 
Sem 2 (2017) 
% Achieved 

 
Sem 2 (2018) 
% Achieved 

 
Sem 2 (2019) 
% Achieved 

 
Sem 2 (2018/19) 

Comparison 

 
English 

 
79 

 
88 

 
97 

 
+9 

 
Health & PE 

 
75 

 
86 

 
93 

 
+7 

 
Maths 

 
78 

 
93 

 
97 

 
+4 

 
ASDAN 

 
88 

 
99 

 
80 

 
-19 

Average 
Total 

Achievement 

 
78.5 

 
91.5 

 
91.75 
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Our 2019 Financial Report 

The school budget was prepared by our Manager Corporate Services 

(MCS) and the Principal, in consultation with Cost Centre managers and 

the Finance Committee and endorsed by the School Council. The 

School’s Finance Committee met to consider applications for 

expenditure from school staff and monitored cost centres and budget. 

The finances were managed according to Department of Education 

policies and procedures. Low Voluntary Contribution rates continue to 

challenge the school. In 2019 the collection rate was down by 12% from 

the 40.14% Collected in 2018. However, we have continued to 

implement our follow up procedures. 

  

INCOME 

Voluntary Contributors 
Charges & Fees 

Fundraising/Donations/Sponsorship 

$2,602.50 
$7,756.00 
$120,560.00 

Commonwealth Government Revenues  $0.00 

Other Revenues  $19,367.00 

Total Local Raised Funds $25,775.00 

Opening Balance 
Student Centred Funding 

$261,369.00 
$5,574,730.72 

 
EXPENDITURE 

Administration  $49,425 

Lease Payments 
Utilities, Facilities & Maintenance  
Buildings, Property & Equipment  

$3,500 
$132,761 
$297,971 

Curriculum & Student Services 
Professional Development 

$109,789 
$15,000 

Other Expenditure $8,610 

Total Expenditure $757,056 
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Our 2019 Financial Report 
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Our 2019 Graduating Students 

Our whole school Graduation ceremony was held at the Real Life Church in Gosnells on 28 November. 

The ceremony was attended by members of State Parliament, the community and the City Gosnells 

dignitaries. Three Pre Primary, nine Primary and four Year 12 students graduated. The number of 

parent and community members in attendance was high, and the event was a fitting celebration of 

the wonderful achievements of all graduates and the broader student cohort.  

 

 

 

 

 

 

Our Professional Learning  

All teaching staff engaged in a range of professional learning, including the use of technology, 
Autism, Behaviour Management, Team Teach, ASDAN and Manutention Training. Darin Cairns work 
continued and honed in on developing clearer understandings of Functional Behaviour Analysis (FBA) 
and embedding these within our socialisation policies across the school. The School funds ongoing 
professional learning opportunities for its valued Education Assistants and Admin Support Team.  
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Tribute to Eunice 

This year the school lost a wonderful colleague, friend and champion of students with special needs; 
in the passing of Eunice Callaghan. Eunice, who worked with us since 2008, passed away on 15 
October. The following is tribute to Eunice, written by those who knew her well. 
 
“Eunice was a respected and valued Kenwick School staff member. Eunice’s awesome sense of 
humour was appreciated and every day she brought fun to her work.” 
 
She embraced her role as an Education Assistant and was always willing to learn new ways to teach 
our students. Eunice was passionate and enthusiastic in her pursuit to ensure students reached their 
full potential; she innovatively explored ways to achieve this. 
 
Eunice was tireless, persistent, she never gave up. Above all, Eunice really cared. 
 
She left an indelible impression on students and colleagues alike. 
Eunice is and will remain a true Kenwick Legend. 
We will miss you, Eunice. Rest in peace. 
 
Finally, to Eunice’s family, her husband Lyle, son Rocky, daughter Julie and their families, on behalf of 
our entire school community, we offer our deepest, heartfelt condolences. 
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Community Feedback  

Ken Perris Regional Executive Director  

The Kenwick School Graduation was one of the most impressive events I have attended this year. It 
was obvious to me that (the school's) leadership has contributed to significant public confidence in 
(Kenwick School). 
 
I was impressed at the calmness and care shown for (both) staff and students. (Mark), your speech 
indicated to me the strong commitment you (and your team) have to your students and how 
passionate you are about doing what is best for them. 
 
You should be proud of Kenwick School. In the short time I have been in this role I have had many 
positive comments about (the) leadership directed to me. Again, thank you for the opportunity to 
attend your graduation ceremony. 
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Our 2019 A YEAR OF ENORMOUS CHALLENGE AND TRANSFORMATION 

School transformation  

The schools stunning transformation continued as the 

following new facilities came online at the beginning of 2019; 

Kitchen or Food Technology A strikingly colourful 

learning area, complete with modern industrial equipment, 

and some inclusive features; 

Café In term 2 we opened the Smiling Sun Café. This 

wonderful facility has offered in house Work Experience to a 

number of our Senior Secondary students. Some of the skills 

the students have been working on are: 

 practising appropriate social behaviours in a 
café/restaurant setting;    

 contextual development of communication, literacy and numeracy (including money) skills;   
 personal independence skills, awareness of Health and Safety, general and workplace based;  
 cleaning and hygiene protocols as well as food handling protocol. 
 

The Café has been open to staff for coffee and food orders, as well as parents after school 

assemblies. It was also open to parents and families at our end of year Concert, and was a positive 

addition to this event. Moving forward into 2020, we will be utilising the new inclusive Kitchen to 

create another element to our food preparation and an added avenue for our students to take part 

in Work Experience. 

Staffroom/Professional Learning Area The old library and Resource rooms were 

amalgamated and upgraded to accommodate our growing staff; it is also utilised as a professional 
meeting venue. 

Secondary Demountable Cluster Our tired and degraded demountable buildings were 

replaced by seven (7) refurbished demountables. The new rooms are bigger, air-conditioned and 
brighter learning areas. An extensive drainage system was installed to mitigate against the seasonal 
flooding of that area. 

Two (2) new demountable toilets These were installed later during the year. 

Covered walkways Secondary Demountable Cluster These were installed later during 

the year. 
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School transformation (continued) 

Installation of Fire Services Over $100K of fire services were installed to make our school 

even safer. 

Carpark Extension and drainage works This work was completed by the end of Term 1; 

adding 45 additional paved bays and upgrading our parent drop-off areas; 

Fairy Garden This was created within our Kitchen Garden area. It includes a glittering pathway, 

shading, a beautiful mural and vibrant painted areas. 
 

School Councillors 

We acknowledge and celebrate the work of our 2019 School Councillors: 

· Tyson M (Primary Representative) 
· Isabel P (Primary Representative) 
· Patrick R (Primary Representative) 
· Aldi H (Secondary Representative) 
· Gryffydd J (Secondary Representative), and 
· Ritcher M (Secondary Representative). 

These wonderful young people proved to be great representatives of our student body this year. 


